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1.! General situation in Mozambique  

Mozambique has been marked by a turbulent and grim political transition following 
the disputed elections. The effects of the post-election protests are clear to see: 
people have lost their fear and respect, and are demanding their rights at any cost 
and in whatever way suits them. In light of this situation, the government, the 
ruling party, and many governmental, religious and civil organisations have 
prioritised inclusive national dialogue with the aim of reconciling Mozambicans and 
stabilising the country. 
The country’s economy was recovering slowly, faces challenges and uncertainty, 
with forecasts of moderate growth and inflationary pressures. In addition to the 
economic gaps caused by undeclared debts, post-election conflicts have 
exacerbated the situation in the country. Many workers have lost their jobs and 
turned to drinking, banditry, looting and more. with revenue targets falling short, 
a situation exacerbated by inflation, the continuous rise in the prices of essential 
goods, housing, transport, fuel and basic social services, as well as floods, drought, 
hunger, poverty and unemployment, all of which made life increasingly difficult 
(with the cost of living rising ever higher). 
Furthermore, the weather changes have continued to affect the countries 
agriculture activities. In the places where they were lack to harvest, producers are 
unable to transport their farm products due to the lack of access roads, which 
means that there is no accurate distribution of products on the market. Mineral 
resources continue benefit the absolute minority.  
The government's unfulfilled promises have negatively affected public tranquillity, 
generating intolerant relations in society. The accentuation of challenges such as 
increasing poverty and inequality, and the persistence of conflicts in some regions 
of the country have contributed to intensifying the imbalances between the poor 
and the rich and conflict between men. With the kidnappings and rapes of minors 
and women, many families have been destroyed and torn apart. The incredible 
deaths, orphanhood and early vulnerability automatically interfere with social life. 
There is a noticeable decline in ethical and moral values, a proliferation of churches 
and sects (whose ideologies hinder Mozambicans), a lack of respect for others and 
less tolerance for differences; indeed, individualism, a culture of corruption and 
organised crime, amongst other challenges, have become widespread. 
The political, economic and social situation along the year had a concrete influence 
on the progress of our project, especially in the beginning due to uncontrolled 
demonstration. The period was marked by vandalism of infrastructure, roadblocks 
that made it very difficult to move people and goods, and much more. For example, 
some educators were sometimes unable to attend the centres due to lack of 
transport, one of our international volunteers had to leave the country prematurely 
for safety, without even saying goodbye to the children which was difficult for him 
and the children too, as they kept on asking for him the whole year. Children were 
exposed to a lot of violence. Every day, through social media or live broadcasts, 
they witnessed dramatic scenes of deaths caused by shots fired at protesters on 
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the roads or even in their homes. As a result, some children were traumatised, 
exhibiting deviant behaviour with criminal tendencies.  
It is important to emphasise that, despite efforts in development policies, 
situations of extreme poverty still persist, as evidenced by the many cases of 
children (pupils) studying under trees as makeshift classrooms, without desks, in 
overcrowded classes, with low and delayed salaries, which compromises the 
quality of education and other areas essential for a country’s growth and 
development. 
In its action KAMINHOS Project continued to mitigate the situation in the target 
areas, impacting directly the lives of the children and families. However, the 
situations described above have also had a negative impact on the progress of our 
project. The rise of prices affected the power of purchase of the families, centres 
and the staff increasing their dependence. Some children have developed 
behaviours such as apathy, distraction and defiance. It is evident that, currently 
the project is unable to meet adequately the children’s psychological and 
educationalists needs as well as proper salaries for the staff without urgent 
intervention. 
 
 

1.1.!Situation and changes of the project background.  

There has been a very significant improvement in the children, the majority of 
whom have moved up a year. The Projects center’s daily activities continued even 
during times of demonstrations, financial crisis, and this has had a positive impact 
in the society, as this is where children are guaranteed meals and educational 
support 

There was a lot of struggles in the beginning of the year of the functionality of the 
Centres due to the difficulties provoked by the post-election demonstrations. The 
protests were very violent and left long time effect. People became indifferent and 
intolerant at all levels to the point of creating aggressive violent behaviors in the 
society even among the young. 

The project cared for 401 children and youth aging between 3 to 23 years old, 
among them 171 girls and 230 boys. At the beginning of the year, they were 351, 
and later 50 more were registered. However, due to various motives 48 were 
deregistered, closing the year with 353 children and youth registered and 
attending, being 147 girls and 206 boys. 

All 401 children and youth were enrolled in different levels of school. 20 children 
registered on preschool program, 07 will join class one in the next school year. 
There were 190 children in primary school, 165 passed class and approved for the 
next, while 13 will repeat class and 10 were deregistered. Of the 178 on secondary 
schools, 127 were approved to the next class, 25 will repeat the same class and 
29 were deregistered. 08 out of 13 youths on professional school completed their 
courses successfully.  
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13 youths were enrolled on long- and short-term professional training. 08 
graduated successfully from Agricultural course, mechanics driving course, 
masonry and plumbing course, sewing and tailoring course, Hygiene and 
workplace security course, electric installation course (2) and Military course. They 
were all happy and grateful for the achievement. The remaining 05 are doing 
teacher’s course, agriculture course (3) and customs officer course respectively.  

The project registered 50 new orphaned and vulnerable children, most of them 
below 10 years of age, as they were more vulnerable. There would be more 
children in the area but only the extremely vulnerable ones were selected in this 
year. 

All 238 families of our centre children were supported with 888 documented visits.!
As usual the centre staff made ordinary visits the families to see the reality of the 
children, but at times when there was sickness or if the child didn’t show up or if 
a child presented an aspect of concern, then the visit was urgent. This time they 
aimed at seeking the family’s cooperation in the children’s education, finding out 
about the children’s behaviour at home, the cause for unexcused absences and 
Children’s lateness to the centre etc, as well as getting to know the family and who 
they live with. As a result, one child who was suffering from various abuses in the 
family was saved from her bitter family to the CPS house, a house that 
accommodate girls who are in difficult situations.  
Also, though home visits, children’s families are encouraged and have become 
more conscience of the needs of the children, educational, emotional etc leading 
to more joint upbringing of the children. In the children headed families special 
care was taken to attend to their immediate needs with urgency as a way of 
encouraging them to stay focused. Significant progress was made by the children 
with fewer lateness incidents and in their of sharing of their joys and difficulties. 

The different background of these children and youth has each a different story to 
tell. Among them, 43 are completely orphaned, 28 boys and 15 girls; 136 are 
orphans of the father, 88 boys and 48 girls; 25 are orphans of the mother, 13 boys 
and 12; and 197 are from vulnerable families, 101 boys and 96 girls, with sickly 
or separated parents, abandoned by one or both parents etc. Also, there are 
families made vulnerable because of obliged dislocation that has rendered them 
homeless and economically dependent. 

The project deregistered 48 children and youth along the year, among them 24 
boys and 24 girls. Deregistration was due successful course completion (07), 
Improved life condition (08) Age limit (6) family relocation (9) and dropouts (18) 
from schools, Centers and premature marriages. The dropout tendence is more on 
the teenagers and youth. Seemingly as they grow up, they face challenges that 
they don’t know how to face and thus become disoriented. Professional 
psychological and psychosocial accompaniment may help to support them in their 
responsible decision making.    

In February 2025 Michael Zuendel took over from Daniela Pamminger as the 
representative of Caritas Vorarlberg in Mozambique. He visited the project in the 
beginning of March and October. During his visits he greatly supported the project, 
visiting all the centres and meeting with different groups. Together with the TA 
and management team they with his presence where he held different meetings. 
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Gratitude for all the have been and still are for the project.  

Edith Speiser, a TA from Horizontal 3000, who had been long waited for due to the 
very much delayed Visa process, arrived in the beginning of March. She will be in 
the project to support the project Management team with her many skills, and will 
stay until the end of November 2026 

2. Summary of the activities of the project in general and at head office 
level 

Continuous assistance to the children in the following aspects  
 
! ! In collaboration with TA from Horizontal30000 Austria, different activities are 

taking place including  
¥! Preparing and conducting a qualitative interview of the stakeholders of the 

project. The results were communicated to CPS and project team in a one 
full day workshop. This has helped CPS and the project team to perceive 
better the status quo of the project and become aware of present and future 
demands. This has helped too in elaboration of an updated realistic project 
proposal among the other 

¥! Elaboration of different project documents for different purposes.  
! ! Holding meetings with Centre teams, caretakers and the children for planning 

and improvement of present and future Centre life. 
! ! Provision of two warm meals per each day of operation; and a snack/food parcel 

for the youngest or the most vulnerable children e.g. children headed families   
! ! Continuous rehabilitation/maintenance and construction of the Centers’ 

facilities/infrastructure.  
! ! Psychosocial support especially through the Madrinha groups with regular 

group and individual meetings. This of late has been challenging for some of 
the older children, who are always not free.  

! ! Integration of the children into poultry farming and other routine activities at 
the Centre for learning purposes and for their life preparation. 

! ! Preparation and festival commemoration of Children’s Day celebrations. 
! ! Talks on moral and civic education, adolescence challenges and early 

pregnancy for girls, home economics techniques, drugs and alcohol abuse 
prevention, human and human organs trafficking combating etc. as well as 
environmental conservation, such as avoiding uncontrolled burning were held 
as a continuous reminder to raise awareness of the children, the beneficiary 
families and communities the Centres.  

! ! Practice of guided study of various subjects according to children’s capacity and 
interest, football competition and other games, crafts etc.  

! ! Visit by the Centre managers to the schools where the children from the center 
are studying, to monitor the progress of the children and offer better support 
in collaboration with the school teachers. 
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! ! 888 family visits to assess the families' situations and together provide the best 
possible support. The visits were routine to support the families. These visits 
and their outcomes are documented on the allocated form “ficha de visitas 
domiciliares”. 

! ! Open learning implementation method is still a challenge because of the 
assimilation capacity and the availability of the material on the local market. 
Nora the international volunteer has been working very well in this in the Centre 
of Namaacha. However, with the present staff capacity and the child ration per 
staff, its practicality looks very challenging to be a reality!!  

! ! Fortnight management visits to the centres of Massaca, Impaputo and 
Namaacha for encouragement and for monitoring and evaluation were caried 
out. Also 2 visits and 3 weekly phone calls were carried for the centre of Tete 
along the year.  

 
Head office team: 

Name Position 
Sr. AnneRitha Buretta CPS  Overall project manager 
Sr. Maria Paula Köstler CPS Financial administrator and Deputy 

Project manager 
Sr. Odete Mahumane CPS Deputy Financial administrator 
Antonio Junior Driver  
Edith Speiser  Technical Advisor_ H3000 

 
 
Daily curriculum of the Centres:  

Morning period 
07h30-08h00 Arrival to the centre, personal hygiene (brushing of teeth etc.), 

general cleanliness of the compound 
08h10-08h55 first education lesson-presentation 

 
09h00-09h30 breakfast, dishes and oriented games 

 
09h30-10h15 second education lesson, homework supervision, manual 

work/handcraft on Fridays 
10h15-11h00 Educative games/sports  
11h00-11h30 personal hygiene, of one group  
11h30-12h lunch, sending to school the morning group 
Afternoon period 
12h20–12h50 Arriving of the afternoon group from school, lunch and 

dishwashing  etc. 
12h50-13h30 Games / sports 
13h10-14h15 First educational lesson- presentation 
14h15- 14h25 Break 
14h25-15h20 Second educational lesson/ homework supervision/ personal 

study; on Fridays Manual work/sports.  
15h15- 15h30 Winding up and group cleaning of the centre. 
15h30 Dispersing  
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NOTES: This represents the general schedule for works on some classes as 
children goes to school on different schedules. 

2.1. Status/changes in human resources, including national and 
international volunteers etc. 

! ! Sr Maria Paula ended her official duties in the project as deputy project manager 
in December. She will assist in small ways voluntarily whenever is possible. 
Thereafter Sr. Odete Mahumane is the new Deputy project manager. 

! ! The project continues to collaborate with 38 staff including 5 management team 
8 childcare workers, 7 Childcare assistants, 2 volunteers, 3 cooks, 2 drivers and 
logistic assistant, 9 security guards and 1 gardener through Cross Catholic 
Outreach (CCO) 

! ! Nora Boenig, one of the three Austrian international volunteers that arrived in 
October 2024 finished her term in September and went back to Austria. She was 
much appreciated for her contribution into the improvement of her creativity and 
knowledge of open learning method. She prepared various learning materials that 
continues being very useful by the Centre. Her methodology was very helpful for 
the children especially the young. 
The two had to leave earlier due to post-election protest and violent 
demonstrations. 

! ! One of the guards at the Impaputo Centre is unwell, and has been temporarily 
replaced by another, in December he asked to go for retirement. Together with 
the cook of Namaacha Centre they are being assisted to this process for pension 
with INSS (Mozambican National Institute of Social Security). 

2.2. Training and capacity building.  

! ! Nora the international volunteer introduced the open learning Method in 
Namaacha and prepared the material for it. Some children participated in the 
learning and can make good use of the materials that she prepared locally.  She 
also introduced to one of the educator to be able to continue. The project acquired 
a lamination machine to be able to protect the material. Unfortunately there 
wasn’t enough time to utilise her full potential on the area given the circumstances 
she had to work on.   

! ! The children continued to learn through various agriculture activities e.g. 
gardening and animal raring accompanied by a staff member. They also 
participate in the house chores of the Centre for learning being that some have 
no one to teach them at home. 

! ! Edith Speiser the TA continued to capacitate the management team on different 
processes. Through her support the project manager has greatly improved her 
administration skills. CPS has also improved her perception of the project and its 
capacity as well as her level of involvement.  
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! ! The educators and the centre managers did internal refresher moments through 
reading and reviewing the materials learn earlier and what the children bring from 
school. This included reading particular books, documents etc. There was no 
external training due to unavoidable circumstances of the planed third part 
organization. 

2.3. Networking and Fundraising activities and progress 

! ! The project acknowledges with gratitude the valuable support from Caritas Austria 
and their back donors Crossing Borders OMICRON, Kindern Zukunft Schenken and 
all the individual/private donors for their valuable financial support. The project 
period 2024/25 has ended!and a new proposal is underway. 

! ! The American organisation Cross Catholic Outreach (CCO) continued to provide 
their support for the project, focusing its assistance on food staples for families in 
the Impaputo and Tete centres and on school transport, as children from these 
centres have to travel a very long distance to school. Efforts to extend this support 
to other centres have not yet yielded positive results 

! ! Aware of the financial constraints, the project has also submitted an application 
to Kindermissionswerk for the project period 2026/29. 

! ! It was a blessing to have Edith Speiser, a TA from Horizontal 3000 into the project 
to support the leadership team. She will be in the project until November 2026. 
Through her valuable assistance the project has updated/elaborated a good 
number of the required documents. She continues to assist the team to acquire 
knowledge on various issues. Her presence is highly appreciated by all, the 
congregation, children, staff and caretakers. Plans are made to reach out to more 
potential donors though her advisory guidance. 

! ! The Centres made petitions for donation in different organizations and individuals 
on local level. Some petitions had positive response with material support for the 
Centres which affected positively the respective budget lines.!The donations of 
various items including, food and hygienic material, second hand clothes, school 
supplies and toys was worthy about 525,415.00MZN"! 

! ! No profit-making activities, the production of vegetables and poultry were used 
for internal consumption, improving the children's diet. Older children have 
continued to participate actively in these activities.  

! ! Michael from CA visited the project twice in March and October. Through his 
competent valuable support, the project has an UpToDate website and other PR 
materials. 

! ! The project contract 2024/25 from Caritas Austria has ended in December. New 
application has been submitted. CPS is aware that Caritas Austria can’t continue 
to fund the project fully as it has done before, so efforts has been made to 
approach other funding organization so that this noble work in favor of the OVCs 
should continue. With a lot of gratitude CPS Mozambique continued to implement 
the support to the OVCs in the four locations. Grateful to all back donors who 
enables Caritas to continue supporting the project.  
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! !  

2.4. General outlook of the project  

! ! Professional proposal writing and approval for the continuity of the project based 
on the results of the qualitative interviews.  

! ! Budget approval of at least next three years 2026 to 2028. Maintaining our current 
donors and attracting new potential donors through improvement of our services 
offered. 

! ! Looking forward to acquiring fund for installation of a borehole to solve the lack 
of water for consumption and sanitizing the facilities and personal hygiene of the 
Centre’s beneficiaries and to encourage the production of vegetables, animal 
husbandry. 

! ! Exploring possibilities for creation of fund to support small subsistence projects 
for families to reduce dependency on the Centre 

! ! Obtain vocational training places for finalist students from secondary education 
and support the search for employment for graduates of vocational/professional 
institutes. 

! ! To have Pedagogists and psychologist for educational and professional support of 
the children with high traumatic symptoms and follow up in a deeper way the 
psychosocial support offered by the Centre.  

! ! Sensitizing children to dedicate themselves above all to their studies; educators 
to continue make more effort and attention in raising children's awareness of the 
importance of studies.  

! ! Broader outreach work for family strengthening in order to individualize the 
necessary support for individual families. 

! ! Acquire capacity for implementation of modern teaching approaches (open 
learning and project innovations through availability of professionals in the 
project). 

! ! Working hard to bring down the number of school dropouts and early/premature 
pregnancies and marriages through collaboration with competent entities. 

! ! To continue the process of updating the re-legalisation for the remaining 3 centres 
in the south in collaboration with Acção Social.  

! ! Improve the existing library facilities in Massaca and Impaputo and provide library 
facility in the remaining two centres of Namaacha and Tete.  

! ! Plan for renovations, maintenance and improvement of different facilities in the 
centres. 

! ! Continue to review and renew staff teams according to the needs and capacity. 
! ! Continue saving and making reserve for replacement of the project car for 

Namaacha and Impaputo 
!  
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3. Detailed reports on day care centres 

Map of Day Care Centres 
 
 
 
 

 
 
 

3.1. Day Care Centre Luz Massaca  

Overview 
 
Total number of children until December 31st  2025 80 
Number of OVCs enrolled in the Centre in 2025  87 
Number of children in vocational school/secondary education 37 (5 in boarding) 
Children in the centre on daily basis  82 
Newly registered OVCs in 2025 08 
OVCs dropped out in 2024    08 
OVCs dropped out until December 2025  07 

 
Notes: de-registrations were due to age limit (01), residence exchange (02), 
resolved conditions of life (02) and school/centre dropout (02).  
 
OVC status 

 
Notes: of the 46 vulnerable children some are with sickly parents, others from 
dislocated families while some still are being raised by either single parents or 
other relatives especially the grannies because one or both parents have 
abandoned them or they are unknown especially the fathers. 
 
 
 
 

 Male Female Total 
Full orphan 05 05 10 
Orphan of the Mother 04 05 09 
Orphan of the Father 12 10 22 
Vulnerable 29 17 46 
Total 50 37 87 

ca 1.6 00 km  

Tete  

 

Massaca  

 

Namaacha  

 

 

 Impamputo 
39  
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Enrolled school classes of Centre children 
 

Class Children  
in 2025  

Passed  
grade 2024  

Appro ved for  
next grade 
202 6  

Comments 

Pre-school 05 -- 03 02 underage 
1 03 03 03 - 
2 06 05 06 - 
3 13 10 11 01relocated, 01 died 
4 08 09 07 01dropout 
5 09 09 09 - 
6 06 05 06 01 repeater 
7 09 08 07 01 Repeater/ 01 relocated 
8 12 11 O9 01 repeater/02 dropouts 
9 05 03 04 01 repeater 
10 06 05 05 01 dropout 
11 02 02 01 01 relocated 
12 01 01 01 - 
Boane IAB 3rd Year 02 02 02 - 
     

 
Notes: All the 87 children were doing well in their classes, except for those who 
dropped out of the centre. 74 passed class and approved for next class in 2026 
 
Centre team: 
 

Name Position 
Sr. Odete Mahumane, CPS Centre Manager 
Sr. Maria Paula Köstler, CPS Deputy Centre Manager 
Alda Bernardo Chief Child Care Worker 
Júlia José Sambo  Child Care Worker 
Percina Augusto Tsandzane Assistant/Cook 
Adélia Vasco Pande Assistant/cook 
Adélio Wiliasse Matsumbo Watchman 
Octavio José  Ribeiro Watchman 

Notes: Sr Maria Paula ended her official duties in December. She will assist in 
small ways voluntarily whenever is possible. 
 
 
Essential developments, challenges in the Centre: 
 
! ! The Centre restarted its activities in the midst of fear and uncertainty on 

January 13th  with 79 orphans and vulnerable children and youth, 33 were girls 
and 46 boys. Then 08 more children were admitted to a total of 87 children and 
youth. Following de-registration of 07, the centre closed the year with 80 
children and youth registered and attending. 

! ! All 87 were enrolled in a school program starting from kindergarten to 
professional schools. 5 children were in kindergarten program, 45 in Primary 
school and 37 in secondary/professional schools. The two boys in professional 
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school doing agricultural course are doing well and close to finish the course, 
but the concluding schedule may be affected by the interruption suffered during 
the protest.  

! ! 229 home visits were made to 59 families of the Centre’s children. Most of the 
time frequent absence was tackled especially of the older children. The younger 
ones are always eager and diligent in coming to Centre and school, when they 
get to adolescence, they need more support to remain focused. 

! ! Four general meetings were held with all guardians along the year. There were 
also several individual meetings with guardians requested by the Centre based 
on each child's case. The meetings aimed at appealing to guardians about the 
behavior of some children, especially those in secondary school, and to discuss 
how guardians would support the Centre with local resources. It became clear 
that there should be a farm for the Centre where the guardians would work for 
free. The proposal was implemented shortly after where the guardians acquired 
the plot of two hectors from the area and entitled it to the Centre; however 
little was expected as there was too much rain toward the end of the year.  
Also, the guardians started off by cutting firewood for the Centre, which was a 
great help as the Centre did not need to buy firewood that month. 

! ! The weekly meetings of the Centre’s team were aimed at planning and 
evaluating activities on a weekly basis, as well as resolving some behavioral 
challenges posed by the children. It was good for the Centre to work together 
in seeking to improve the Centre’s life. The reduced number of staff is a 
challenge to the Centre team. 

! ! Locally the Centre received donations in cash and in kind amounting to 
173,520.00MZN. 

! ! The centre provided the children with two warm meals and a snack for the most 
vulnerable children at the end of the day. All were involved in different activities 
of the centre including house chores, gardening and vegetable production, 
general farming and animal raring. 

! ! Massaca area suffers from water shortage from time to time. This year this 
problem was even more thus affecting negatively gardening activities. The 
Centre is still exploring a possibility of having garters and water reservoir to 
harvest rain water whenever it rains. !

! ! Despite political, economic, social, and post-election conflicts, the Centre 
managed to remain steadfast in protecting children's rights and safeguarding 
its own property, which was at risk of being vandalized by protesters. On the 
other hand, it managed to raise awareness among children not to join the 
demonstrations, which was no easy task because some children, especially 
some older boys, did join them. It was a difficult challenge to maintain daily 
meals for children in the face of vandalism, to prevent the children from joining 
the demonstrators, and to protect the Centre from being vandalized by the 
demonstrators.  

! !  
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Infrastructure of the Centre: 
 
! ! Part of the rehabilitation of the classes in progress. Halted for shortage of 

funds.  
! ! Depending on the availability of funds plans for completion of repair of the two 

classrooms and part of the centre wire fence 
!  
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3.2. Day Care Centre Girassol Impaputo 

Overview 
 

Total number of children until June 30th  2025 103 
Number of OVCs enrolled in Centre in  2025 124 
Number of children in vocational school/secondary education  59 (06 Boarding) 
Children in the centre on daily basis  119 
Newly registered children in 2025   14 
Children dropped out 2024     19 
Children dropped out in 2025 21 

Notes: de-registrations were due to successful completion of the course/age 
limit/improved life condition (05), school/centre dropout (08) including four 
unplanned pregnancies/premature marriages.  
  
OVC status 
 

 Male Female Total 
Full orphan 00 00 00 
Orphan of the Mother 04 03 07 
Orphan of the Father 18 05 23 
Vulnerable 42 52 94 
Total 64 60 124 

Notes: Most of the children are vulnerable having been abandoned by one or both 
parents. There is also a high rate of family instability especially due to increased 
number of unemployment.  
 
Enrolled school classes of Centre children 
 

 
Notes: 91 Children passed their course including 01 youth who completed 
successfully his course on mechanics and driving. 

Class Children  
in 2025  

Passed 
grade 2024  

Approved 
for next 
grade 2026  

Comments 

pre-school 11 -- 03  01sickl, 07underage 
1 08 05 08 - 
2 05 04 05 - 
3 14 11 12 01 repeaters, 01dropout 
4 09 07 09 - 
5 09 08 08 01relocated 
6 10 09 09 01 repeater 
7 12 06 09 02 repeaters, 01dropout 
8 10 08 08 01 repeaters, 01dropout (Preg)  
9 10 08 04 01 repeaters/05dropouts(1preg)  
10 14 10 11 03 repeaters 
11 07 04 02 05 dropouts (02preg/01Age)  
12 02 02 01 01 Dropout/relocated 
Esc/Agraria 3rdYr 01 00 01 - 
S/Course 02 02 01 01 finished the course  
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Centre team: 
 

Name Position 
Sr. Madalena de Jesus Nombora, CPS Centre Manager 
Crisalda Fernando Bila  Child Care Worker 
Jaqueline Guilengue  Assistant  
Cacilda Lourenço Covane Assistant 
Marieta Domingos Assistant  
Isabel Antonio Mulhanga Local Volunteer 
Anastasia Francisco Nhabanga Cook  
Mário Joaquim Chivambo Watchman on sick leave 
Armando Magosso Watchman 
Joaquim Mavale Junior Interim Watchman  
Fabi‹o Mundlhovo (paid by Cross Catholic 
Outreach)  

Gardener  

 
 
Essential developments, challenges in the Centre: 

 
! ! The Centre is the only safe home for many children if not all of them. The 

beginning of the year was the most unpredictable moment of the year. In the 
middle of post-election conflicts, the Centre came to normal functioning nearly 
towards the end of the month of January. Before that the children were 
attended occasionally and sometimes on home-based activities. The local 
people who are aware of the Centres activities could not outweigh the 
protestors who came from the other areas alleging that, that area was too calm. 
The later frightened the population around and incited to violence. The violence 
was so high that at one time in confrontation with the police two people were 
shot dead including one child from the nearby school.  

! ! The Centre restarted its activities with 110 children, after registering 14 new 
ones, the number grew to 124 that is 60 girls and 64 boys. Due to different 
motives 21 were deregistered along the year, closing with 103 children 
registered and attending.    

! ! All 124 were registered in school program on different levels; 11 children in 
preschool program, 55 in primary schools and 58 in secondary/professional 
schools.  

! ! The children came form 59 families of which all were visited with 208 
documented visits; these were routine visits as part of the centres programme 
of visiting all the children's families periodically and visiting the children when 
they are ill or when they arrive late at the centre or when they do not behave 
as they should and when their guardians are ill.  In the case of those children 
who arrived late at the centre, their behaviour changed. They made an effort 
to arrive early because those in charge helped them, so it was possible to count 
on them for the centre's programmes. Those we visited, both the children and 
their families, due to illness, were adequately assisted including extra meal, 
acquisition of medication or going to the health centre. The visits also reinforced 
the collaboration of the caretakers in the centre's activities whenever it was 
necessary.  
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! ! There were eight meetings of the centre and the caretakers on 20 February, 20 
March, 29 April, 22 May and 30 June. The first was an opening meeting, which 
involved reading the centre's regulations and raising awareness among those 
in charge to take an active part in the centre if there is a request for support in 
activities, especially in harvesting farm produce. The next ones included 
talks/workshop on human trafficking and child labour in neighbouring countries 
and hygiene to combat infectious diseases. The guardians decided to work at 
the community level and within local structures to banish individuals who are 
part of this network by reporting them. The decline of education quality in 
Mozambique, the introduction of automatic passing of class, and early 
pregnancy among adolescents was also discussed at depth. It was concluded 
that each family should prioritize and monitor their children's education so that 
when children are in school, they have time to study. At the end of the year 
the centre made a positive evaluation.  

! ! Early pregnancies and premature marriage is one of the biggest challenge in 
the area. It was also agreed in the parents meeting that adolescents should 
become more aware of sexual production education as part of helping the girls 
so that they do not become pregnant before finishing their studies.  

! ! The Centre made an appeal to various organizations including Kitabu College 
in the fundraising line, and received crockery, cutlery and cleaning/hygienic 
materials worthy about 67,215.00MZN.  

! ! The centre as usual served two warm meals and snack for the small children 
and sickly ones. It also offered daily educational support with studies and 
studies facilities as well as psychosocial support.  

! ! The achievements of the centre are that it has managed to get children who 
were not attending school due to a lack of resources into school, thus rescuing 
them, and now they are studying and behaving well and doing well. It has also 
managed to send a boy who completed 12th grade to a tailoring course while 
waiting for his application to teaching course.  

! ! The biggest challenge is the wave of drugs circulating and being consumed in 
the schools where our children study, and early pregnancy in the case of girls. 
Drugs slow down the life of any human being, whether child or adult. We hope 
that this problem will be overcome by giving lectures to raise awareness of the 
risks to communities.  

! ! In agriculture, there is a serious problem of wild animals invading the fields. 
This problem is very complicated, although it has been reported to competent 
authorities, it has not yet been overcome neither does it seem closer to be 
done.  

! !  
 

 
Infrastructure of the Centre: 
! ! Plan to erect a fence at the rear of the centre, build a sewing room and 

rehabilitate the sanitary facilities.  
! ! Plan for general rehabilitation of the centre facilities. 
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3.3. Day Care Centre Esperança of Namaacha 

Overview 
 

Total number of children on December 31st  2025 76 
Number of OVCs enrolled in Centre in 2025    87 
Number of children in vocational school/secondary education 45(7 Boarding 
Children in the centre on daily basis  80 
Newly registered children in 2025   12 
Children dropped out 2024     15 
Children dropped out in 2025 11 

Notes: De-registration was due to successful course completion (2), relocation 4, 
school/centre dropouts 5.  
 
OVC status 
 

 Male Female Total  
Full orphan 09 05 14 
Orphan of the Mother 03 03 06 
Orphan of the Father 28 14 42 
Vulnerable 17 08 25 
Total  57 30 87 

 
Notes: the vulnerable children are from sickly parents, abandoned by one or both 
parents, from unknown fathers etc.  
 
Enrolled school classes of Centre children 
 

Class Children  
in 2025  

Passed 
grade in 
2024  

Approved 
for next 
grade 2026  

Comments 

pre-school 01 - 01 - 
1 00 00 - - 
2 02 01 02 - 
3 14 05 10 04 repeaters 
4 07 05 04 03 relocated 
5 06 05 06 - 
6 12 07 06 06 repeaters  
7 08 06 07 01 repeater 
8 11 07 07 03 repeaters, 01dropout 
9 04 02 01 03 repeaters  
10 10 06 05 03 repeaters, 02 dropouts  
11 02 02 01 01 relocated 
12 06 05 04 02 dropout 
IFP 3rd  Year 01 01 01 - 
Agraria 3r d  Year 01 01 -  Successful course completion  in 

June  
Focos 1st  Year 01 01 01 - 
Military 1st  Year 01 01 - Successful course completion 

in June 
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Notes: 58 children passed well their classes including 2 successful completions of 
courses in agriculture and military.  
 
Centre team: 
 

Name Position 
Sr. Lisete Rita Mavelane, CPS Centre Manager 
Isalina Juvêncio Frei Ambrózio Child Care Worker 
Rosa Posse Cuambe Child Care Worker 
Elsa Herculano Sendela Assistant 
Almeida Husseni Local volunteer 
Lúcia Cocuane Bulunga  Cook 
Alfredo Mongonhela Chambal Watchman 
Pedro Feniosse Damião Watchman 

 
 
Essential developments, challenges in the Centre: 
 
! ! The Centre restarted its activities with 75 children and youth towards the end 

of January. Along the year registered 12 new children and became 76, that are 
30 girls and 57 boys. The Centre closed the year with 76 registered and 
attending being 26 girls and 50 boys. 11 children were deregistered due to 
various reasons including 2 for successful course completion in Agriculture and 
Military. Both are confident to move on with life independently.  

! ! All 87 children and youth were enrolled in different school levels; 01 in 
Preschool program, 41 in 3 different primary schools, and 45 in 7 
secondary/professional schools. While 6 are in boarding facilities and visit the 
Centre during the holidays, the remaining 81 visited the Centre on daily basis. 

! ! The centre provided all 87 children with two warm meals per day and a snack 
for the small ones and those from most vulnerable families (e.g. the children 
headed families) at the time of departure from the centre. This was very 
important for the children who rely completely from the centres meals.  

! ! All 53 families of the Centre were supported with 184 routine visits from the 
Centre staff to accompany them in their daily situations of life and to establish 
and maintain an active participation of the caretakers in the life of their Centre 
children where conditions allow to do so.  

! ! Four meetings of the guardians were held along the year; to outline new 
strategies to help children achieve a better future, to check on children school 
progress and performance and to brainstorm together on how to support them 
in the challenges they face. Despite their situations guardians were sensitized  
on their role in their children’s life.  

! ! The Centre team met monthly to discuss about the life of the Centre and to find 
out how to improve in different aspects. This helped to be working well together 
and be on the same page such that all knew what to be done and how.  
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! ! The Centre received different donation from different individuals/organizations 
including food products, clothes, school and office supplies and electricity bill 
of about 105,000.00MZN.  

! ! Shortage of portable water continues to be the main challenge of the Centre. 
This affects the daily running of the Centres especially the hygienic activities. 
Efforts have been made to have a borehole dug but this is still a dream to be 
fulfilled.  

 
 
Infrastructure of the Centre:  
 
! ! Plan for completion the entire building with water gutters for rainwater 

collection and channeling as well as borehole to resolve the shortage of 
water for daily consumption.  

! ! Need for major repair and maintenance for all Centre facilities including the 
roof of the larger building as it is leaking when it rains as this can be 
dangerous for the safety of the children.  
!  
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3.4. Day Care Centre Chikulupiro of Tete 

Overview: 
 
Total number of children until December 31st , 2025 94 
Number of OVCs enrolled in Centre in 2025 103 
Number of children in vocational school/secondary education 51 
Children in the centre on daily basis  103 
Newly registered children in 2025   16 
Children dropped out 2024     16 
Children dropped out in 2025 09 

 
Notes: 09 OVCs were de-registered due to successful completion of the 
course/age limit (6) change of residence (2) and centre/school dropouts (1).  
 
OVC Status: 
 Male Female Total  
Full orphan 14 05 19 
Orphan of the Mother  02 01 03 
Orphan of the Father 30 19 49 
Vulnerable 13 19 32 
Total 59 44 103 

Notes: Majority of the children in this centre are orphans suggesting that the rate 
of mortality is high, especially in men. 
 
Enrolled school classes of Centre children: 
 

Class Children  in 
2025  

Passed  
class 
2024  

Approved 
for next 
grade 2026  

Comments  

pre-school 03 ---  - 
1 05 02 04 01relocated 
2 05 04 05 - 
3 14 12 12 01 repeater 
4 08 06 08 01 repeater  
5 08 07 08 01 repeater  
6 09 09 08 01 repeater  
7 10 08 10 - 
8 11 08 08 02repeaters, 01deregistered 
9 03 03 03 - 
10 07 07 07 - 
11 09 09 07 01 repeater, 01relocated 
12 07 06 05 01 repeater, 01deregistered 
1st Yr -Masonry, 
Plumbing, 
Electricity,  
Health safety   

04 04  4 successful course 
completion. 

 
Notes: 89 children passed classes including 4 successful course completion, 8 will 
repeat classes and the remaining were deregistered  
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Centre team: 
 
Name Position 
Sr. AnneRitha Buretta, CPS Centre Manager 
João Tambo Marques Chief Child Care Worker 
Deolinda Tito Tequeza Child Care Worker 
Evaristo Mulatinho Domingos Child Care Worker 
Sr. Flora Henrique Tembo CPS Child Care Assistant 
Sinéria Isaías Cook 
Elisa Campos Assistant cook (2x @week) 
Reis Tiago Caetano Watchman 
Quisito Abílio Guirazi Watchman 
 
  
 
Essential developments, challenges in the Centre: 
 
! ! The Centre is well recognized throughout the Province of Tete, and it has all 

the documents updated through the help of a government official.  
! ! The Centre started its activities of the year in the second week of January with 

87 children and youth, after two days they had to close for a week following 
the situation of tension and the distances the children had to cover to come to 
the Centre. It was very unsafe to circulate. However when it was somehow 
calm the activities continued as it was already very difficult for the children who 
had nothing to eat.  

! ! Along the year the centre registered 16 new children adding the number of 
children to 103; 44 girls and 59 boys.  following the deregistration of 9 the 
centre closed the year with 94 children registered and attending, being 52 boys 
and 42 girls. 

! ! All children and youth were enrolled in different levels of schools; 03 on 
preschool program in the centre, 49 children in primary schools and 51 children 
and youth in secondary/professional schools. The 04 on professional training 
were doing skilled short duration program courses on electricity (1), Masonry 
and Plumbing (2) and healthy safety at workplace (1). They have all concluded 
successfully their courses and are happy to carry on with their lives.   

! ! The centre counted with 07 regular staff who worked together to support the 
children in the best way possible.  

! ! The management made two monitoring visit and maintained close monitoring 
through calls and through the CPS community in Tete. In both visiting, TA Edith 
Speiser and Michael Zunder from Caritas Austria respectively, visited the centre 
for the first time since it is very far apart from the others. It was and 
opportunity get the know the uniqueness of Tete centre and its reality.  

! ! Tete staff, children and caretakers/guardians participated in the qualitative 
interviews held in June. It was very challenging their level of understanding the 
questions.  

! ! All 108 children and youth in this centre visited the centre on a daily basis 
depending on the school schedule. They were all served two warm meals and 
provided with sufficient study time, as well as time for centre chores and 
recreation.   
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! ! This centre also takes care of elderly persons with visual impairment and other 
vulnerable situations due to old age, including ill health. There were 21 of them, 
sadly one died in September! Majority came to the centre everyday and 
received a warm meal for lunch and another portion for supper, a few were 
supported by neighbours to collect their meal to their residences as they are 
no longer able to walk.  

! ! The monthly staff meetings helped the team to work together closely and to 
coordinate well their activities. If they had any issue to be discussed with 
management team, they did so through calls.  

! ! The centre received different products of about 179,680.00 MZN from different 
entities and individuals for the centre.  

! ! The Centre held 200 visits to all 67 beneficiary’s families as a routine practice 
to create better communication with families but especially in moments of 
family members' illnesses. This helped to support better the children and their 
families especially in his year where there was so much insecurity. 

! !  
 
Infrastructure of the Centre 
 
! ! Improvement of the stair cases of the small gate to easier the entrance 

of the children and elderly into the Centre  done   
! ! Repair of the bathroom door s and office window s done .  
! ! Plan for all Centre facilities renovations in the next project period.  
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4. Meet our children (One Speaking for all) 
 
Antinha Bentofra is a girl of 13 years old yet she is still in class 4; firstborn child 
of her parents. She has two half-sister/brother.  Unfortunately, her father has 
passed away, and she currently lives with her mother and stepfather, both of 
whom are alcoholics who do not spare time to look after the children. Antinha told 
us at the centre that she does not like her stepfather because he is always scolding 
her, claiming that she is not his daughter and is only in the house to eat the food 
meant for his two sons.  

On several occasions, Antinha was reported to be sexually abused by her 
stepfather, to the point of becoming pregnant when she was 12, which forced her 
to stop her studies the time in which she just disappeared from the area, the efforts 
of the centre to know her whereabouts was not successful immediately.  Being a 
child, she is said to be supported to terminate the pregnancy.  Back to the centre 
she has continued her studies, but she carrying with her the trauma of a life 
marked by suffering, abuse and rejection at the hands of her stepfather, and a 
lack of support and protection from her mother. Antinha has developed a feeling 
of hatred towards her parents because they do not help her at all and are drunk 
all the time. The centre has been helping Antinha to cope with these situations 
through counselling sessions while persuading her mother to give consent that she 
can be moved to the rescue house in Namaacha. In the time of preparing this 
report Antinha has already been moved to the CPS rescue house in Namaacha for 
her safety. 



  

5. Reporting against logframe 

See attachment.  

 
  


