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1. Introduction and general information

This Policy has been approved and signed by the management of the KAMINHOS
Project and by the leadership of the Missionary Sisters of the Precious Blood, as set
out in the final section of this document.

1.1 The KAMINHOS Project: Vision, mission and objectives

The KAMINHOS Project was founded by the Missionary Sisters of the Precious Blood
(CPS) in 2005. The overall objective and vision of the Project is:

“To improve the living conditions and future opportunities for more than 400
orphaned and vulnerable Mozambican children aged 3—21 in our open centres
in Massaca, Namaacha, Impaputo and Tete.”

The specific objectives and mission of the Project:

e To support children psychosocially, emotionally and educationally, so that they can
complete their schooling and vocational training.

e Advocacy for child protection and rights: We raise awareness among children,
Project staff and communities regarding child protection and rights to reduce child
labour and abuse in Mozambique.

For the purposes of this Policy, a ‘child’ is defined as any person up to the age of 21,
in accordance with Mozambican legislation, whilst recognising that the United Nati-
ons Convention defines a child as a person up to the age of 18.

1.2 International declarations on the rights and protection of children

The principles governing children’s rights and protection have already been defined

and enshrined in various national and international declarations. The policy is in line

with:

1924: “Declaration of the Rights of the Child” by the Council of the International
Union for Child Welfare

1948: “Universal Declaration of Human Rights” by the United Nations General
Assembly
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1959: “Declaration of the Rights of the Child” by the United Nations General
Assembly: “Humanity must give the best of itself to the child, and the child
must enjoy special protection and benefit from opportunities to develop in a
healthy and normal manner and in conditions of freedom and dignity”

1989: 20. November; the “Convention on the Rights of the Child” by the United
Nations = the first instrument of international law to confer international
legal force on children’s rights. The Mozambican Government signed and
ratified this Convention in 1994.

The main principles of this Convention are as follows:

a) Non-discrimination: Children enjoy all their rights, and no child should be sub-
jected to discrimination on grounds of race, colour, sex, language, religion, politi-
cal opinion, etc.

b) The best interests of the child as a primary consideration whenever the authori-
ties of a state take decisions affecting the child

c) Right to life, survived and development: Physical health, mental, emotional,
cognitive, social and cultural development

d) Respect for the views of the child

e) The child’s right to a name and nationality from birth

f) Protection of the child from physical or mental harm and neglect, including
from sexual abuse or exploitation

g) Primary education shall be free and compulsory, and school discipline shall re-
spect the child’s dignity

This Policy is also in line with the legal framework for child protection in Mozambi-
que, as set out in the following laws:

¢ Law on the Promotion and Protection of Children’s Rights (Law No. 7/2008);
e Law against Domestic Violence (Law No. 29/2009);
» Relevant legislation on sexual offences and child abuse.

The policy also complies with the guidelines of the Episcopal Conference of Mozam-
bique. The Congregation of the Missionary Sisters of the Precious Blood, as the pro-
ject’s owners, are required to sign a specific episcopal directive on how to address
children’s rights.
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1.3 The KAMINHOS Project team’s commitment to ethical values and child
protection principles specific guidance on how to address children’s rights

e The KAMINHOS Project is committed to fostering a safe, ethical and respectful
environment for all the children and young people it supports. To this end, the
entire team — managers, staff and volunteers — adopts internationally recognised
values and principles in the field of child protection, inspired by the best practi-
ces of humanitarian organisations (e.g. Caritas Internationalis) and global bodies
(the United Nations).

e The Project is committed to creating and maintaining an environment that pre-
vents all forms of abuse, exploitation, violence, discrimination or degrading
treatment.

* All team members are expected to contribute to a harmonious working environ-
ment, based on a spirit of service, mutual respect, integrity and understanding.
Every staff member has a duty to act in accordance with high standards of perso-
nal and professional conduct, always upholding the dignity and well-being of the
children and young people in our care.

* Abuse occurs when adults or other children cause physical, emotional or sexual
harm to a child or young person under the age of 21. Sexual abuse occurs when a
child is coerced, forced or manipulated into participating in activities of a sexual
nature, with or without physical contact, regardless of their level of understanding
or consent. This also includes non-contact activities, such as exposure to pornogra-
phy, inappropriate online interactions, voyeurism or digital manipulation.

The KAMINHOS Project stipulates that:

e Sexual abuse and exploitation constitute serious misconduct and are grounds for
immediate termination of employment, in addition to the obligation to initiate
the appropriate legal proceedings.

* The exchange of money, goods, services or favours for sex, or any humiliating,
degrading or exploitative act, is strictly prohibited.

e Any sexual activity with persons under the age of 21 is prohibited, regardless of
local legislation regarding the age of consent. Claims of mistaken belief regarding
age are not acceptable.

e Where a team member has concerns or suspicions regarding sexual abuse or
exploitation, they must report this immediately through the institutional chan-
nels set out in this Policy (see section 3.14), as well as, where appropriate, to the

relevant authorities. 5|
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* No one is permitted to engage in harassment, discrimination, intimidation, physical or
verbal abuse, favouritism or any behaviour that may place a child at risk.

e All staff members must act in accordance with the humanitarian, ethical and protection
values that guide the Project.

The Project team’s ethical commitment is based on the following values:

upholding human dignity

e promoting justice, peace, truth, freedom and solidarity

rejection of all forms of exclusion, discrimination, violence or intolerance

responsible care for creation and the fair use of resources

e promotion of hope, equity and the full participation of all, especially the most vulnerable

These values reflect the social, Christian and humanitarian mission that guides the
KAMINHOS Project in its daily work.

1.4 The responsibilities and duties of each member of the KAMINHOS Project team in
relation to child protection

Every manager, staff member and volunteer at the KAMINHOS Project is committed to
protecting the children and young people involved in the Project through the following mea-
sures. These measures also apply to children with disabilities, with appropriate adaptations:

Awareness: We ensure that every team member, family, guardian, child and young person is
aware of the issues of abuse, the risks and the sexual exploitation of children.

Prevention: We ensure that we minimise the risks of sexual abuse and exploitation through
capacity-building, training and good practice within the KAMINHOS Project team, with chil-
dren and young people, families and those responsible for the children.

Reporting: We ensure that every member of the KAMINHOS Project team, children and
young people, families and carers are aware of the necessary procedures should a case of,

or suspicion of, sexual abuse or exploitation arise.

Response: We ensure that we will take immediate measures and action to protect children and
young people should a suspected case or an actual case of sexual abuse or exploitation arise.

The main person responsible for safeguarding within the KAMINHOS Project is the Project
Director: Ms AnneRitha Buretta CPS: Tel. +258 843 966 570

6l



KAMINHOS

Day care centres for orphans and
vulnerable children in Mozambique

2. A shared understanding of child protection

In order to prevent, address and combat all forms of child sexual abuse and exploitation
within the KAMINHOS Project, we need to share a common understanding of the relevant
terms and concepts. If we do not understand what it is we need to protect in relation to
children and young people, our efforts will be doomed to failure.

2.1 What are we protecting children and young people from in the KAMINHOS Project?

According to the definition provided by the World Health Organization (WHO):

“Child abuse or maltreatment encompasses all forms of physical and/or emotional
maltreatment, sexual abuse, neglect, or commercial or other forms of exploitation, resulting
in actual or potential harm to the child’s health, survival, development or dignity, within the
context of a relationship or one of responsibility, trust and power.” (World Health Organiza-
tion (WHO). Report of the Consultation on Child Abuse Prevention. Geneva, 1999. p. 15)

2.1 Definitions and signs of abuse
2.2.1. Definitions of abuse
According to international organisations (WHO, UNICEF, etc.), there are four categories of abuse:

1. Physical abuse: This includes hitting, shaking, throwing, burning (including with hot li-
quids), drowning, suffocating, or other forms of causing harm to the child. Physical harm
can also be caused by carers or family members neglecting the child’s health.

2. Emotional abuse: This is the persistent emotional mistreatment of a child, causing se-
rious and long-term effects on the child’s emotional development. It may include telling
children in their presence that they are worthless and unloved, inadequate, or only
valued when they meet someone else’s needs. It may also include placing expectations
on children that are inappropriate for their age and stage of development, or frequently
causing fear or a sense of danger in children.

3. Neglect: This is the persistent failure to meet a child’s physical and/or psychosocial
needs, likely resulting in a serious impairment of the child’s physical and mental develop-
ment; for example, inadequate supervision and care leaving the child in dangerous situa-
tions where they could be harmed (but only where this could have been prevented).

4. Sexual abuse: This includes forcing or coercing a child to take part in sexual activities,
regardless of whether the child is aware of what is happening or gives consent. Activi-
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ties may include physical contact, whether penetrative (e.g. rape) or non-penetrative,
as well as non-contact activities, such as forcing the child to watch or participate in the
production of pornographic material, watch sexual activities, or encouraging the child to
behave in an inappropriate manner. It is important to note that ‘bullying’ is also a form
of abuse, as it is an act of aggressive behaviour intended to harm another person physi-

cally, mentally or sexually.

Abuse can occur in many places and in various forms: within the family, in the community,
in open spaces, on the internet or via mobile phones, particularly smartphones (e.g. child
pornography or sexual harassment via mobile phone). It is important to remember that not
only adults, but also children can be perpetrators!

2.2.2. Signs of abuse
¢ Physical abuse:
Physical signs of physical abuse:

e Any injury that does not match the ex-
planation given

e Injuries in areas of the body not nor-
mally exposed to falls or rough play

e Unexplained bruises, scratches or
wounds on any part of the body

* Bruises shaped like a hand or fingers
(caused by blows)

® Burns caused by cigarettes

* Wounds caused by bites

e Broken bones

* Wounds that have not healed despite
medical treatment

e Malnutrition, constant hunger, theft

of food, inadequate care
e Recurrent urinary tract infections or
unexplained stomach pains

Changes in a child’s behaviour that may

indicate physical abuse:

e Parents’ or guardians’ reluctance to
meet with project staff

e Extremely aggressive behaviour or atti-
tude on the part of the child

e Withdrawing when someone approa-
ches

e Reluctance to undress, wearing long
sleeves in hot weather,

e Depression

e Withdrawn behaviour

e Running away from home
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e Emotional abuse:
Physical signs of emotional abuse:

e Failure to thrive (e.g. in hospital or away
from parental care), particularly when
the child would otherwise develop nor-
mally

e Sudden speech disorders

e Constant tiredness

e Delayed physical or emotional develop-
ment

e Neglect:
The physical signs of neglect:

e Constant hunger, stealing food from
other children

¢ Being dirty or smelling constantly

e Weight loss or being consistently under-
weight

e Clothing unsuitable for the current con-
ditions

e Sexual abuse:

The physical signs of sexual abuse:

e Pain oritching in the genital/anal area

e Bruising or bleeding near the genital/
anal area

e Sexually transmitted infections

e \Vaginal infection

e Stomach ache

e Discomfort when sitting or walking

e Preghancy

KAMINHOS
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Changes in a child’s behaviour that may

indicate emotional abuse:

e Obsessions or phobias

e Difficulty concentrating or immediate
underachievement

e Inappropriate relationships with peers
and/or adults

e |nability to play

e Attention-seeking behaviour

e Fear of making mistakes

e Self-harm

e Fear of parents/guardians meeting with
project leaders to provide explanations

Changes in a child’s behaviour that may

indicate neglect:

e Complaining of feeling tired all the time

e Refusing medical treatment

* Having few friends

* Mentioning being left alone or unsuper-
vised

Changes in a child’s behaviour that may

indicate sexual abuse:

e Sudden, unexplained changes in beha-
viour, e.g. withdrawing or becoming
aggressive

e Fear of being with a specific person or
group of people

® Having nightmares

e Running away from home

¢ Sexual knowledge that is unusual for
their age or stage of development »
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e Sexual language or drawings

e Bedwetting

e Eating disorders, such as anorexia or
bulimia

e Self-harm and self-inflicted injuries

e The child has secrets and cannot talk
about them with anyone

e Drug abuse

e Unexplained and sudden financial re-
sources

e Not being allowed to make friends
(especially during adolescence)

e Behaving in an explicitly sexual manner
like adults

2.3. Internal regulations/Code of Conduct for the entire KAMINHOS Project team

The KAMINHOS Project is committed to implementing a rigorous and secure recruitment
process for all those wishing to work, provide services or volunteer with the Project. This
process includes the mandatory submission of an up-to-date criminal record check, an
up-to-date health card, and verification of at least one professional reference, as well as an
interview to assess attitudes, values and behaviours compatible with child protection. No
one may commence duties before signing the Code of Conduct and attending initial safe-
guarding training. These measures also apply to staff, volunteers, external consultants and
anyone with access to children or the Project’s centres.

Every member of the KAMINHOS Project team — managers, staff and volunteers — must fully
respect and comply with this Policy and the respective Code of Conduct. These rules also
apply to visitors, international volunteers, institutional partners and anyone involved in Pro-
ject activities. Any breach will result in immediate removal from the Project premises. The
main regulations to be observed include:

Guidelines for Positive Conduct:
* Treat everyone with respect, recognising their right to personal privacy.
* Be alert to situations that may pose a risk to children and young people in the Project
and manage them appropriately.
e Plan and organise events involving children and young people carefully to minimise risks.
e Recognise that caution is necessary in every situation involving children and young people.
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e Ensure that children and young people have the opportunity to discuss any concerns
they may have with others.

e Encourage young people and adults to feel comfortable pointing out attitudes and beha-
viours within or outside the Project that they do not approve of.

e Bear in mind that others may misinterpret your actions, even if your intentions are good.

e Explain clearly to children and young people their rights and the principles and regulati-
ons of child protection!

Behaviour to avoid:

* Do not spend time alone with children; plan activities so that another person is present
or, at the very least, other people are nearby and can hear what is going on.

* Do not take children alone in the car, not even for a short journey. If this is unavoidable,
ensure that an adult or another member of staff is keeping an eye on the situation.

e Avoid inappropriate physical or verbal contact with others.

e Avoid being drawn into inappropriate situations where attention is sought, such as out-
bursts of anger or crowds.

e Avoid showing favouritism towards any individual.

e Never make indecent remarks or gestures, even in jest.

* Do not trivialise or exaggerate issues of child abuse.

e Do not rely solely on your good reputation to protect yourself.

* Do not believe in the notion that ‘It will never happen to me’.

e Never hit or physically abuse a child.

e Never engage in a sexual relationship with a child or young person.

e Never act in a way that could put a child at risk of abuse.

e Never act in a sexually inappropriate or aggressive manner.

e Never have a child or young person stay overnight at your home.

e Never sleep in the same bed as a child or young person.

e Never take part in any activity that is illegal, abusive or unsafe for a child or young per-
son involved in the Project.

e Never act in a way that humiliates or degrades a child or young person.

e Never treat a child or young person in a discriminatory manner.

3. Activities and measures to safeguard the rights and protection of
children and young people

The KAMINHOS Project already has a range of activities and measures in place to ensure
that all managers, staff and volunteers adhere to the child protection regulations required
by the project management.
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3.1 The Project and education to combat child labour and abuse

For highly vulnerable families, it is a great help when one or more children receive food and
care at the day centres. This means that family members have the opportunity to go to work
and earn money. In this way, the Project helps to prevent child labour, particularly among
girls. The care provided at the centres, as well as regular school attendance, are vital in en-
suring that — particularly — girls do not have to stay at home looking after younger siblings,
and can instead receive an education that will enable them to earn a living in the future.

3.2 Explicit commitment to all values and regulations in this Child Protection
Policy/Code of Conduct

All managers, directors, staff and volunteers at the KAMINHOS Project are required to sign
this document at the start of their employment and must therefore commit to all regulati-
ons throughout their employment. Any breach of these regulations may constitute grounds
for termination of employment and legal action.

3.3 Ongoing training for Project staff

All Project staff receive three months of basic training from Acao Social Mogambicana on child-
care. In addition, every year the KAMINHOS Project organises individual and group continuing
training sessions, which are compulsory for all Project staff and volunteers and cover various
aspects of daily work, including the protection and rights of children and young people.

3.4 Education, play and rest in the open centres

In accordance with the United Nations Convention, every child has the right to education to
secure future professional and personal opportunities. Consequently, staff and volunteers
at the centres ensure that children attend school regularly so that they can develop their
academic abilities. In addition, there is a suitable balance of education, play and rest in the
centres to meet the needs of children and young people.

3.5 Physical well-being of children and young people

To promote the well-being and physical development of children at the centres, they are
provided with two healthy meals a day. In addition, the most vulnerable families receive
food parcels for the weekends. The centres have vegetable gardens and domestic animals
to provide the children and staff with healthy food, whilst also teaching the children how

to care for plants and animals. Physical exercise for the children is also part of the weekly
timetable at the centres. Should a family or a child require psychosocial support, the Project
endeavours to provide assistance.

3.6 Continuous assessment and monitoring of children’s rights and protection

To assess and monitor the implementation of children’s rights and protection at the centres,
the Project managers regularly visit the open centres (weekly; in the case of Tete, quarterly).
During these visits, the children’s development, “unusual” behaviour in a child and emer-
gency situations in the children’s families are addressed, and possible solutions are discussed.
12|
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3.7 The Child Protection Committee for the KAMINHOS Project

The “Child Protection Committee for the KAMINHOS Project” comprises the managers of
the KAMINHOS Project and the directors of the community centres in Massaca, Namaacha
and Impaputo.

The role and tasks of the “Child Protection Council in the KAMINHOS Project” are as follows:

e To assist with the implementation and supervision of the entire child protection pro-
gramme set out in this document.

* To continuously monitor the commitment of all staff, volunteers, children and young
people, families and guardians within the KAMINHOS Project to the principles of this
programme

e For all matters relating to child protection, this Council is the first point of contact for the
entire team, children and young people, families and guardians within the KAMINHOS
Project.

* Maintain a contact list of specialists and local authorities in the fields of child welfare
and health.

e Refer people to specialists in psychosocial support and/or legal matters (e.g. the police).

e Document all cases and complaints relating to child protection within the KAMINHOS
Project in a structured manner.

3.8 Sex education and information in the Daycare centres

In addition to sex education lessons in schools, educators and volunteers at the centres
provide information to children and young people and discuss sex education with them on
a regular basis. Among other topics, they discuss the risks and possible prevention of HIV/
AIDS, various forms of contraception, personal hygiene and all types of sexual abuse and ex-
ploitation.

3.9 ‘Mentor’ and ‘Godmother’ system

Every child and young person at the centres has a personal mentor and a personal mentor.
The mentors are older children who have been with the Project for a long time (at least 5
years) and who provide academic and personal support to the younger children. Even du-
ring the holidays, these mentors are at the centres to help the children.

In addition, each child in the Project chooses a mentor —a member of staff at the centre —
who acts as a trusted contact person for the children and young people should they face
personal problems, difficulties within their families, or issues with other children or at
school. In such cases, the children and young people can contact their mentors to seek a
solution. Should a mentor suspect a case of abuse or violence in a child’s life, whether at the
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centre or within the family, the procedure set out in section 3.14 will come into effect. Men-
tors must never be left alone with children; all interactions must take place in visible areas
or in the presence of a member of staff.

3.10 Regular visits to families/caretakers

Each family is visited at least once a year to check and assess the living conditions of the
children and young people in the Project. During these visits, not only are the children’s
living circumstances monitored, but guardians are also informed about matters relating to
children’s rights to protection against any form of abuse. The results of these visits and the
children’s physical and psychological development are documented regularly. Should Project
staff observe irregularities or concerning situations within families that could indicate any
form of child abuse, the procedure set out in section 3.14 will come into effect.

3.11 Regular visits to secondary and vocational schools

To regularly assess the academic progress of young people in the Project and to identify and
discuss any irregularities in a young person’s behaviour, Project representatives visit secon-
dary and vocational school heads once a month. If irregularities in the young people’s beha-
viour are detected, the procedure set out in section 3.14 will come into effect.

3.12 Child protection in the communities

One of the Project’s objectives is to involve the communities around the centres in the
Project and to build the communities’ capacity in the area of child protection and children’s
rights. To this end, centre managers meet regularly with the communities twice a year to
discuss, among other topics, issues relating to child protection and children’s rights.

3.13 The “outside” perspective: Visits by donors and international volunteers

Visits to the centres by donors of the KAMINHOS Project and the work of international
volunteers at the centres for a few months provide the Project with the opportunity to gain
an “outside” perspective. These visits and the volunteers serve as important resources and
valuable observers for the development of the Project in the field of child protection. As the
children often have a deep trust in these people, they can uncover irregularities and cases
of abuse in the field.

3.14 Procedure to follow in the event of suspected abuse

Even though the likelihood of abuse occurring within the Project is very low if the entire
team adheres to the regulations set out here, incidents of abuse can still happen, including

14|



KAMINHOS

Day care centres for orphans and
vulnerable children in Mozambique

outside the Project (e.g. within a child’s family, at school, or in the community). Child pro-
tection is a highly complex and difficult issue. Confronting a situation of abuse and speaking
directly about it can be a major challenge. In many cases of abuse, it is difficult to find con-
crete evidence or clues. Therefore, in most cases, Project staff are confronted with incon-
sistent or indirect statements made by the children. Furthermore, when cases of abuse are
revealed, children tend to retract their statements for fear of losing a loved one. Because

of this, Project staff must sometimes rely on their sense of responsibility and professional
intuition, without — at times — having sufficient evidence.

However, given the serious effects that abuse has on a child’s development, and the fright-
ening and secretive nature of abuse, it is essential to speak up and report any suspicions!

It is not the responsibility of staff members to determine whether abuse has taken place

or not. However, it is the responsibility of every member of the Project team to speak up
and communicate with the “KAMINHOS Project Child Protection Committee” regarding any
suspicions, in order to protect our beneficiaries. This “KAMINHOS Project Child Protection
Committee” will be available to assist in all cases of concern.

To ensure that every situation is handled correctly, the KAMINHOS Project management
has developed a procedure for reporting cases/suspicions of abuse:

a) General information:

1. All suspicions must be taken seriously, however implausible the case may seem

Every member of the KAMINHOS Project team is required to report situations that

e involve suspected abuse of a child or young person within the Project,

e involve misconduct or criminal activities by a staff member or volunteer against a

child, even if that child or young person is not known to the KAMINHOS Project.

3. No staff member or volunteer of the KAMINHOS Project may promise or agree to keep
information about abuse secret! Every suspicion must be reported to the “Child Protec-
tion Committee at the KAMINHOS Project”.

4. Every case of suspicion and abuse is documented in detail by the ‘Child Protection
Committee at the KAMINHOS Project’, including all meeting minutes, all steps taken
and the final decision.

5. All personal data in the reports and reported cases must remain confidential, including,
amongst other things, the name of the person who reported the suspicion or the case
of abuse.

6. If areport of abuse is made and even if the situation ultimately proves to be false, no
retaliatory measures may be taken against the person who reported the case. If there is
evidence that the report was made maliciously, the Project management will decide on
the appropriate disciplinary measures.

g
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b) The procedure to follow in the event of a suspicion or evidence of abuse:

1. Contact the manager of the centre where you work and discuss your concerns with
them.

Do not discuss your concerns with anyone else and be discreet!

The centre managers:

Centro “Girassol” Impaputo Centro “Esperan¢a” Namaacha
Sr. Madalena Nombora Manhaussane Sr. Lisete Rita Mavelane

CPS Tel: +258 825 596 627 CPS Tel: +258 827 479 890
Centro “Luz” Massaca Centro ,,Chikulupiro” Tete

Sr. Odete Mahumane CPS: Tel. +258 846 Jodao Tembo Marques:

521596 Tel. +258 822 275 180

Sr. AnneRitha Buretta CPS:
Tel. +258 843 966 570

2. Ask the centre manager for the “Suspected Abuse Report Form” (see Annex 1) and
complete it. Hand the completed form to the centre manager.

3. The centre manager will immediately contact Sister AnneRitha CPS (Tel. +258 843 966
570) and Sister Odete Mahumane CPS (Tel. +258 846 521 596), who are the managers
of the KAMINHOS Project.

4. The “Child Protection Council of the KAMINHOS Project” (= the managers of the KA-
MINHOS Project and the directors of the open centres in Massaca, Impaputo and Na-
maacha) will discuss the matter together to find a possible solution to this case and
take the necessary steps.

If the abuse took place at the Tete centre, the Manager of the Tete Centre will
also be involved in this process.

5. All documents and information (minutes of Council meetings, suspicion forms, records
of meetings with the family and/or the child, etc.) are collected and stored at the Pro-
ject office in Maputo.
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These steps might include, for example:

“The Child Protection Board of the KAMINHOS Project” or a representative of the Board will
attempt to speak to the child concerned in a manner appropriate to the child’s age. In addi-

tion, they will discuss the suspicion with the parents or guardians and consider together the
possibility of referring the child to a specialist organisation providing psychosocial support in
this area, or to the police or other organisations within the legal system.

However, there may be situations where a conversation with the parents and carers could
pose a risk to the child. In this case, the decision would be to refer the child to another
specialist organisation providing psychosocial support and/or the police without informing
the parents or the child. This can be done following consultation with the “Child Protection
Council of the KAMINHOS Project”.

In cases where there is proof and evidence of abuse of any kind, another specialist psycho-
social support organisation and the police must be informed in any event. All necessary in-
formation will be provided to these institutions, including the names of all persons involved
in the crime who may pose a risk to the child.

If a staff member of the KAMINHOS Project is involved in the crime or suspected of in-

volvement, the ‘Child Protection Board of the KAMINHOS Project” will also make decisions
regarding that staff member’s future employment at the centre (e.g. suspension, dismissal).
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4. Declaration of Consent

l, , an employee, volun-
teer or person in charge at the KAMINHOS Project, declare that | have read carefully,
fully understood and undertake to comply with the KAMINHOS Project’s Child Protec-
tion Policy and Code of Conduct.

| confirm that | am aware that my professional and personal conduct must, in all cir-
cumstances, reflect the principles, values and regulations set out in this Policy, con-
tributing to a safe, respectful and protective environment for all children and young
people supported by the Project.

| undertake to:

1. Comply with all established rules and procedures, including measures for preven-
tion, reporting, action in cases of suspicion and cooperation with internal protection
mechanisms.

2. Attend mandatory training sessions related to child protection whenever called
upon.

3. Cooperate with the protection team and, where necessary, with the relevant autho-
rities, in situations involving suspected or confirmed abuse.

| acknowledge that failure to comply with the regulations of this Policy may result in
disciplinary action and, where applicable, appropriate legal measures.

(Signature) (Date and place)
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5. Annex 1: 1

Child Abuse Suspicion Report Form

Part 1: About yourself

Name:

Your role in the KAMINHOS Project:

Details of another organisation involved:

Your relationship with the child or young person in question:

Part 2: About the child/young person(s)

Name:

Gender:

Age:

Address:

Who does the child or young person live with?

Part 3: Regarding your observations

How did your concerns arise? Was the incident observed, suspected or reported by so-
meone?
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Child Abuse Suspicion Report Form

Has a complaint been made? Has the child reported any abuse?

Date, time and location of any incident:

Nature of the reservations or the complaint:

Your own observations (e.g., the child’s emotional state, physical signs):

Please note down exactly what the child said and how the professional responded:

Any other important information? (e.g. disability, language barriers)

Were any other children involved or present?




KAMINHOS

Day care centres for orphans and
vulnerable children in Mozambique

Child Abuse Suspicion Report Form

Have you reported this to
O thechild’s parents [ guardians or another person [ child protection agency?

Time and date of the report:

Person(s) to whom the report was submitted:

Advice or guidance received:

Actions taken:

(Signature) (Date and place)




