KAMINHOS

Day care centres for orphans and
vulnerable children in Mozambique

INTERNAL REGULATION OF THE OPEN CENTRES -
PROJECT KAMINHOS

0. PREAMBLE AND GUIDING PRINCIPLES

The Internal Regulation of the Open Centres of the KAMINHOS Project establishes the norms, guidelines, and
procedures that govern the daily functioning of the centres located in Massaca Il, Namaacha, Impaputo, and
Tete. Its purpose is to ensure a safe, educational, welcoming, and well-organised environment in line with the
mission of the Congregation of the Missionary Sisters of the Precious Blood (CPS).

Inspired by the Congregation’s mission — to promote human dignity, holistic education, and the
accompaniment of the most vulnerable children and youth — the KAMINHOS Project exists to support
vulnerable children on their path towards safety, growth, and autonomy.

The core values of the project are:

e Care and Protection

e Education and Holistic Development
e Psychosocial Well-being

e Child Rights and Advocacy

This Regulation applies to all enrolled children, their families/guardians, and all staff and volunteers in all
functions and hierarchical levels working in the project KAMINHOS.

The Open Centres are committed to ensuring equal opportunities and non-discrimination on the basis of
gender, disability, religion, race, ethnicity, social status, or any other condition, ensuring that all children are
treated with dignity and respect.

1. NAMES, NATURE AND LOCATION OF THE CENTRES

The Open Centres of the KAMINHOS Project are daytime support facilities for orphaned and/or vulnerable
children and youth (OVCs). Each centre operates as a safe space for learning, protection, nutrition, and
development.

Locations:

e Open Centre Luz — Massaca Il (Boane Municipality, Maputo Province)

e Open Centre Girassol — Impaputo (Namaacha District, Maputo Province)

e Open Centre Esperanga — Namaacha (Town of Namaacha, Maputo Province)
e Open Centre Chikulupiro — Tete (City of Tete, Tete Province)
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2. PURPOSE AND OBIJECTIVES OF THE CENTRES

The Open Centres aim to:

e Ensure daily adequate meals for enrolled children

e Provide educational support (homework, reading, tutoring)

e Promote emotional and psychosocial well-being

e Offer recreational, cultural, and sports activities

e Foster values of coexistence, respect, and solidarity

e Support families and strengthen parental capacities

e Ensure protection and the prevention of risks (abuse, neglect, exploitation)

3. TARGET GROUP AND ADMISSION CRITERIA

The KAMINHOS Project Open Centres serve children and young people in situations of proven vulnerability.
Children and young people aged 3 to 21 can be admitted. Preferential admission is for those aged 3 to 10, to
allow for continuous and effective monitoring. Admissions above the age of 15 only occur in situations of
severe vulnerability. Admission is based on transparent criteria and evaluated on a case-by-case basis,
ensuring that the center's intervention responds to real and priority needs.

Admission is based on the evaluation of one or more of the following factors:
a) Family vulnerability

e Maternal, paternal, or double orphanhood

e Prolonged absence of one of the primary caregivers

e Elderly, sick, or incapacitated caregivers

e Single-parent families unable to provide basic needs
e Severe family conflicts affecting the child's well-being

b) Socioeconomic vulnerability

e Insufficient family income for adequate nutrition

e Prolonged unemployment of caregivers

e Poor or unsafe housing

e Lack of access to basic services (water, health care, food)
e A child showing signs of moderate or severe malnutrition
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¢) Educational vulnerability

e Children not attending school or at risk of dropping out
e Persistent poor academic performance

e Lack of family support for studies

e Evidence of learning difficulties

d) Psychosocial vulnerability

e Exposure to violence, abuse, neglect, or exploitation

e Signs of emotional or behavioral distress

e Child with parental responsibilities (caring for siblings, adult tasks)
e Child who is socially isolated or lacks community support

e) Health factors and conditions associated with HIV/AIDS

e Child orphaned due to HIV/AIDS
e Primary caregiver with chronic incapacitating illness
e Child living in a family with high dependency on care

4. Admission Procedure

The admission process includes:

Pre-registration by the family, community, school, or local authorities

Home visit conducted by the PSM or Educators to gather information
Assessment of vulnerability based on the criteria above

Decision by the centre team, considering capacity and priority level
Submission of required documents (ID/birth certificate, photo, contact details)
Initial integration, including an explanation of rules and an adaptation period

o Uk wnNE

The home visit is recorded in a standard form. Admission always follows the best interests of the child.

5. RESPONSIBILITIES OF FAMILIES AND GUARDIANS

Families play a fundamental role in the development of the child. They are expected to:

e Ensure regular attendance at the centre and school
e Justify absences

e Participate in meetings and home visits

¢ Provide school reports when requested
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¢ Inform the PSM about illness, family changes, extended absences, or any other relevant situation
e Cooperate on child protection matters
e Encourage positive behaviour and good hygiene habits.

Failure to fulfil these responsibilities may affect the child’s continuation in the programme, always respecting
the best interests of the child.

6. CHILDREN’S RIGHTS AND RESPONSIBILITIES
a) Rights
Children have the right to:

e Be treated with respect, dignity, and equality

¢ A safe and violence-free environment

¢ Adequate nutrition

e Educational support

e Participate in recreational and cultural activities

e Be heard and involved in decisions that concern them
e Privacy and confidentiality

b) Responsibilities
Children are expected to:
e Respect peers, educators, and staff
e Follow the centre’s rules
e Participate in activities
e Care for materials and facilities

e Avoid aggressive behaviour, bullying, or discrimination

The center applies positive discipline, completely rejecting any form of physical punishment or humiliation.

7. OPERATING RULES AND SCHEDULE

Each centre operates according to a schedule defined annually by the PSM and approved by the Project
Director.
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General rules include:

¢ Mandatory attendance

e Children may only leave with a registered guardian or authorised person

e Materials may only be used under adult supervision

e Prohibition of dangerous objects, money, and mobile phones (except when authorised)

8. HEALTH, HYGIENE AND WELL-BEING

Including these standards is essential to protect children’s health and ensure a clean and safe
environment:

e The primary responsibility for the child’s health lies with the family

e Sick children should not attend the centre

e Medication may only be administered if provided with a prescription and properly recorded.
e Children may not keep medication in their possession

e Proper hygiene is mandatory: bathing, clean clothing, school uniform

e The centre promotes healthy habits and disease prevention

9. EDUCATION AND SCHOOL SUPPORT

The centre supports formal education by providing:

e Daily tutoring

¢ Reading, writing, and mathematics support

e Monitoring of academic performance

e Communication with guardians and teachers

e Support for youth transitioning into technical or vocational pathways.

The centre monitors absenteeism and contacts families to prevent school dropout.

10. RECREATIONAL, CULTURAL AND SPORTS ACTIVITIES

The centres offer activities that promote:

e Socialisation

e Self-esteem

e Creativity

¢ Physical development

e Cultural and community values
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Examples include games, dance, music, theatre, arts, sports, educational competitions, and reading clubs.
Activities are carried out under adult supervision and comply with child protection principles.

11. USE OF FACILITIES AND MATERIALS

Facilities and materials are the property of the KAMINHOS Project and must be used exclusively for
educational, recreational, or administrative purposes.

It is prohibited to:

e Damage materials

e Use equipment without supervision

e Bring valuable personal items (to avoid loss, conflict, or safety risks)
e Access restricted areas without authorisation

Intentional damage will be assessed by the PSM, who will determine the appropriate measures.

12. CHILD PROTECTION (SUMMARY)

The KAMINHOS Project fully applies its Child Protection Policy, mandatory for all staff, volunteers, and
partners.

Basic principles include:

e Zero tolerance for abuse, violence, exploitation, or neglect

¢ Maintaining professional boundaries

¢ Immediate reporting of any concern

e Respecting confidentiality and ensuring the protection of the child

For detailed guidance, refer to the KAMINHOS Child Protection Policy (2025 version).

13. COMPLAINTS AND REPORTING MECHANISMS (SUMMARY)

Children, families, and staff have the right to raise concerns or submit complaints.
Internal channels include:

e Speaking directly with the PSM
¢ Contacting the Project Director
e Submitting a written complaint

Child protection cases must be reported immediately according to the Child Protection Policy.
The PSM ensures that all complaints are recorded and handled confidentially and in a timely manner.
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14. EXIT FROM THE PROGRAMME

A child may be discharged from the programme when:

e The situation of vulnerability improves

e The family permanently relocates

e There is prolonged absence

¢ The child completes schooling or vocational training
e Serious safety-related reasons exist

Discharge must be communicated to the family and recorded by the PSM.

15. FINAL PROVISIONS

This Regulation is reviewed every two years or whenever necessary by the Project Director and the Legal
Representative, ensuring alignment with:

e Child Protection Policy
¢ Human Resources Policy
e Mission and values of the Congregation

The PSM is responsible for communicating these provisions to the team and to families whenever necessary.

This Regulation enters into force upon formal approval by the Congregation of the Missionary Sisters of the
Precious Blood.
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